Statement of Work

Pennsylvania Utility Commission (PUC) 
Website Redesign
This Project not to exceed $250,000

Overview:

The Pennsylvania Public Utility Commission is seeking a Vendor to update their current
Website – www.puc.pa.gov – which last was updated in 2012.  It is the intent of 

the Commission to have the selected Vendor provide a complete website overhaul, referencing the Creative Advertising and Audio Visual – Interactive Production Services, Web Services Contract 440008677, Request for Quote (RFQ) process.  Work to be performed is anticipated to be completed by the end of the current Commonwealth Fiscal Year, June 30, 2018.
Term of Contract:


The term of the Contract will be from the effective date of the agency purchase order 

through June 30, 2018 with an optional three-month extension upon Commission approval.
Bidder Requirements:


· Contractor Prior Relevant Experience:  The Bidder shall provide with its bid response three (3) projects your company performed that are similar in nature and scope to the requirements stated in the SOW.  Experience listed should be work done by individuals who will be assigned to this project as well as that of your company.  Projects referred to must be identified with company name and address; contact person with telephone, email address and best time to call; project name; project start dates and end dates; and a brief description of the project.  These samples must each include a written narrative describing each project, and a live URL demonstrating the Bidder’s techniques and skills in similar formatting. 
· Cost: This project shall not exceed $250,000.

· Work Plan:  The Bidder shall provide in narrative form its technical plan for accomplishing the work.  Use the task descriptions in the Statement of Work of this RFQ as your reference point.  Modifications of the task descriptions are permitted; however, reasons for changes should be fully explained.  
· Personnel:  Include the number of executive and key professional personnel, researchers, programmers, consultants, etc., who will be engaged in the work.  For key personnel, include the employee’s name and, through a resume or similar document, the Project personnel’s education and experience in website development and maintenance.  Indicate the responsibilities that each individual will have in this Project and how long each has been with your company.  Identify by name any subcontractors you intend to use and the services they will perform.
· Training:  If appropriate, indicate recommended training of agency personnel.  Include the agency personnel to be trained, the number to be trained, duration of the program, place of training, curricula, training materials to be used, number and frequency of sessions, and number and level of instructors.
· Location: Vendor must be located physically within 50 miles of the PUC address of 400 North Street, Harrisburg, PA, and Vendor employees must be available to respond to emergencies in a timely manner. Due to a secured environment that is within the PUC’s control, the selected Vendor will work mostly onsite at the Commonwealth Keystone Building with PUC Communications and MIS project teams throughout the life of the project.

· Small Diversified Business (SDB) and Small Business (SB) Participation: To maximize Small Diversified Business and Small Business participation in the project, consideration will be given to a certified SDB/SB quoting as a prime contractor.  For all other prime contractors subcontracting to SDB/SB, briefly explain what your company’s approach will be to maximize participation in the project if you are selected for award.  This should include detail on which portions of the contract will be performed by the SDB/SB.  Include specific percentage commitments to be paid to SDB/SB based upon the total contract value.  The more definitive the commitment and the greater the percentage commitment, the greater consideration that your company will receive for this best value selection factor.

Tasks:

Since 2017 will mark five years since the last PUC website redesign (in 2012), the Commission plans an overhaul that includes the creation of a responsive and mobile site to render an easy-to-navigate experience on mobile platforms, and allow for optimal viewing and interactions across all device types and screen sizes.  The Bidders are asked to submit their own ideas for enhancing the site using the direction below.

· A Chairman’s welcome video and a location for regular messaging. (PUC will create and produce the short videos.) 

· An enhanced way to access PUC career opportunities and outreach related to utility careers. 

· An enhanced consumer-education event section, and possibly a page devoted to education for children.
· And updated directory of Bureau Directors with photos or an interactive organizational chart.
· An updated technology framework on the “backend” to meet current standards and expectation of capabilities.

· The preservation of existing search capabilities and enhancement of the ability to search for or easily find various annual reports. 

· An improved menu design that moves away from the utility and consumer “sides” of the site and the “wheel” used to navigate.

· A more robust content management system is needed for Communications personnel to update website content.
· The ability to embed a banner/button/image to a press release on the PUC website to link to video on the Commission’s “ISEBOX” video-distribution tool.

· The retention of the “sliders” that visitors see when they log in so that they come back often to see what’s new.
· A plan for a smooth transition from the current website to the new website, preventing, for example, broken links, and interfacing with the PUC’s existing web-related software.  

· Retention of functionality for PUC staff to update the site in a way that is compatible with the PUC’s software and to update the site remotely.
· Support for the Commission’s current use of Google Analytics reports.
· A detailed timeline of the project, including the deliverables that will be submitted at each benchmark and what Commission resources will be needed at each stage of the process.
Functionality Requirements:

The following are the specific website functionality requirements submitted by the PUC’s Management Information Systems (MIS) department.  

Operating System (Windows Server 2016)

Languages (Microsoft C#.NET, ASP.NET, JavaScript, CSS, HTML5, any other languages or technologies must be approved by MIS)

.NET Framework 4.5.2 or higher

Development Tools (Microsoft Visual Studio 2015)

Third Party Controls (Must be approved by MIS)

Database (SQL Server 2016)

Mobile Ready for multiple devices (smart phone, tablets, etc.)

Site will be hosted by PUC in MSL environment

Database will be located in MSL environment 
1. The selected Vendor is to make browser compatible with major browsers to accommodate the public. 
2. The selected Vendor shall maintain the Office of Administration, Information Technology (OA.OIT) standards to view the OA/OIT Information Technology Policies and Procedures which include the IT Bulletins go to: http://www.oa.pa.gov/Policies/Pages/itp.aspx 

3. The selected Vendor shall comply with the Americans with Disability Act guidelines. To view the ADA guidelines, go to https://www.access-board.gov/guidelines-and-standards/communications-and-it 
4. The selected Vendor will use existing email structure. 

5. The selected Vendor will design all pages to have a consistent theme throughout website. 

6. The Content Management System (CMS) should include these functions that are currently entered through an internal web application as well as existing functions in the current content management system.  Data is stored in associated SQL databases; the existing data must be retained and accessible from the PUC website as required.  The website pages associated with these features should be redesigned to provide a good user experience.  The information should be organized, and, where necessary, results should be sortable.   Where photos or documents are required to be uploaded for the functions listed below, the CMS will provide a control allowing those files to be uploaded to the MSL web server that hosts the PUC website.  
· Create an interface that uses a WYSIWYG HTML editor (i.e. TinyMCE) to allow Communications staff to compose and distribute Agency press releases.  The press releases are distributed to subscribers by email.  The email contains a link to the press release which is accessed through the PUC website.  The press release page organizes and displays the press release links. 
· Create an interactive Public Meeting Calendar, which will allow visitors to see future and past public meeting dates with a link to the respective meeting agenda. 
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· Create an interface to allow the entry of Career Opportunities with details displayed on the appropriate website page.  The details should include a link to the related job description. 
· Create an interface to allow the entry of Consumer Education Events/Meetings with details displayed and organized by date on the appropriate website page.
· Create an interface to allow the entry of “EDEWG” Files for Downloading with details displayed and organized on the appropriate website page.

· Create an interface to allow the entry of “PACWG” Meeting Minutes with details organized and displayed on the appropriate website page.
· Create an interface to allow the entry of Consumer Advisory Council (CAC) Meeting Minutes with details organized and displayed on the appropriate website page.
· Create an interface to allow the entry of Online Forms with details organized and displayed on the appropriate website page.  Include a search feature on the page for a better user experience in locating the numerous forms and documents available on our website.
· Create an interface that allows PUC Commissioners’ photos and biographies to be added/modified for display on the PUC website.  
· Create an interface to allow the upload of weekly Hearing Calendar schedules (PDF documents) as links on the PUC website.
· Create a page to display Suppliers List & Consumer Contact Information (Database to be provided).
· Allow Communications staff to upload, remove and change the display order of Home Page Slider images.
· Allow Communications staff to add “Comments” and “Reply Comments” on any page using a custom document search control.
· Allow Communications staff to add the “Consolidated Case View” on any page using a custom search control.
7. Existing Website Forms to be created in new website, data should be stored in existing SQL databases except where noted.  
· Informal Complaint Form
· Taxi Complaint Form (requires database)
· Feedback (requires database)
· Gas Safety Seminar Vendor Registration
· Gas Safety Seminar Registration
· Electric Safety Seminar Registration
· Press Release Subscription

8. Existing Searches to be created in new website, data should be stored in existing SQL databases except where noted.
· Document Search

· Daily Actions Search
· New Cases Search
· Consolidated Case View
· Utility Search (Database to be provided)
· Informal Complaint Search (Database to be provided)

9. Other Existing Functional Pages required:
· YouTube Gallery
· Livestreaming 
10. New Features

· Include Chairman’s welcome video
Design/Development Phase: 
The selected Vendor will involve the PUC Communications and MIS teams in design plans (both prototype and final). 

The selected Vendor will involve the PUC Communications and MIS teams in any changes that may occur outside of the original design plans. 
Testing/Production Phase: 
The selected Vendor is to perform load testing. 

The selected Vendor will include the PUC Communications and MIS teams in all phases of testing 

The selected Vendor will resolve all issues discovered during the testing phase 

The selected Vendor must install/use system on our servers in our Managed Services Light (MSL) environment due to its compatibility with FileNet/InfoMAP. 

Implementation:

· The selected Vendor is to supply complete documentation on the new website.

· The selected Vendor will provide the PUC Communications and MIS teams with detailed migration and implementation plans describing steps that will be taken during each process of the Vendor’s timeline.

Knowledge Transfer & Training:

· The selected Vendor will provide regularly scheduled knowledge transfer sessions (sessions may occur weekly if the PUC Communications and MIS teams deem necessary) to PUC Communications and MIS project team members which involve:

a) Necessary skills to operate and maintain the website during the post-implementation period

b) Electronic copies of any tools, templates, materials or aids developer used.

Commonwealth Data:

· The PUC will own the source code and sole proprietors of the website.

Payment Requirements:

· Payment to the selected Vendor is contingent upon the PUC Communications and MIS teams signing off at each deliverable regarding knowledge transfer.

Questions:

· Questions regarding the services to be provided shall be directed to Cyndi Page via email at cypage@pa.gov or via telephone at 717-787-5722.

· Questions regarding the procurement solicitation shall be directed to Terri Benzel via email at tbenzel@pa.gov or via telephone at 717-772-2152.

	1
	Creative Advertising ITQ Contract 



